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Best Practices 1 

Objectives of the practice: 

 To ensure clear focus of quality across the entire organization to keep up 

the Records 

 To make the Teaching- Learning and Outcome visible 

 The document Verification is done as per the ISO 9001- 2015 Quality  

standard and Internal Policy Procedures. 

 To communicate the information across the whole organization – 

Krupanidhi Group of Institutions 

 

The Context: 

 Detailed documentation is important for teachers to be able to track 

students  

“learning and thinking” in order to plan next steps, how to scaffold student  

learning experiences and how to personalize learning experiences 

 Documentation provides a basis for the analysis the Progress Procedure 

and provide source of ideas for new strategies, while deepening teachers 

awareness of each student’s progress. On the basis of the rich data made 

available through documentation, Institute make informed decisions about 

appropriate ways to support each stake holders development . 

  

The Practice: 

In Krupanidhi Group of Institutions, we are following ISO 9001-2015 

documentation process. The Standardized documentation forms / 

templates 

conforming to ISO 9001 – 2015 documents such as: 



 
 

 

 The documentation process has Top- Down approach i.e. Leaders 

(Directors/ Principals / Coordinators) have ISO 9001 – 2015 documentation 

process books 

 The Leaders are provided with an opportunity, every 3 years to make 

suggestions on improvements and implementation 

 Every month an internal academic audit planned and execute is carried out 

and once in 1 year an external audit is carried out 

 Three successive cycles ISO, major recertification done by the Institute. 

 Manage all the new documentation for accreditation  

 Induction program for the new faculty members to inform about the type  

and arrangement of documentation processes. 

 Entire course plan and syllabus plan is well documented and electronically  

available which will allow faculties to complete the syllabus in time. 

 Student admission, learning and outcome processes have been streamlined 

using institution – wide resource planning system using dHi software 

system. 

 

Evidence of Success: 

 An effective documentation programme at Krupanidhi Group of Institutions 

is reflected through  the good change in the academic success of the 

students 

for the last 3 years. 

 It was also found that Parents were happy that the Krupanidhi Group of 

Institutions had a documentation system wherein they could get to know 

the overall progress of their students. 

 The formats of  ISO 9001- 2015 documentation process implemented for  



 
 

Course Planning which includes Course Outline, Course Learning Objectives, 

Course Learning Outcomes, Course Plan comprising Teaching/ 

Learning Strategies, Assessment strategy and tools, Session Time (in hours), 

Deviation (in hours), Faculty time table, Weekly Report for Individual 

Faculty, Internal Assessment Marks Register for MBA.  

 Well set QMS department work towards the Effective documentation 

process. 

 The Calendar of Events set by IQAC in Coordinator with Academic team will 

be submitted to QMS department at the beginning of Semester 

 QMS head prepare a monthly trackers which includes the events of the 

month and documents required in that month and share with Principal, 

IQAC of the college. 

 Further IQAC Coordinator Circulate to Committee Coordinator, to work 

accordingly and prepare the reports and submit to IQAC on or before 5th of 

the every month. 

 QMS head plan the audit between 5th to 10th of the month an Internal Audit 

(Monthly) through a trained Internal Auditor’s. Check on each and every 

document of that month (Reports) etc., will be checked and the report of 

the same will be given to QMS Head in a prescribed format.    

 

 Problem Encountered and Resources required: 

 Apart from the academic activities & documentation the Faculty members 

have to do administrative documentation which requires additional time 

and efforts . 

 Getting the data from different resources / departments taking more time  
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INTERNAL AUDIT ORGANIZED ON THE TRACKER 

SHARED IN THE MONTH OF NOVEMBER 2021 
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BEST PRACTICE 2 

1. Title of the Practice: Community Service 

2. Objective of the Practice: Objectives / intended outcome/ outcome/ principal 

outcome (100 words) 

 

It is to inflict among the students regarding their responsibilities towards the 

society. Empowering physically challenged and nurturing equal opportunity for 

women Community Service for upliftment of visually impaired kids. The main 

objective is to empower and educate them about mental health. 

 

3. Context: to Sensitizing them of hygiene. To generate awareness of education, 

nutrition and health in girl children. Promoting Small and mid-size enterprises 

and contributing to our sustainable goals. This will help in slowly increase 

creativity and innovation. To ensure the mechanics and dynamics of 

Empowerment through strong resources and proper mentoring these women. 

Swach Bharat To provide understanding of cleanliness and green environment. 

Decreasing the environmental hazards around and spread a green future. To 

provide them with various eco-friendly activities so they can earn a livelihood 

and empower themselves towards a better future. 

 

3. The Practice 

i) Towards empowerment of the visually impaired children, the 

institution has collaborated with Blind School Association, Nagpur. 

Through these sessions we are helping them interact more and 

striving towards empowering them for a better future and towards a 



 
 

more certain aspect of sharing their thoughts and issues. We have to 

focus on not letting them feel any less than the normal kids. 

Krupanidhi Group of Institutions along with Rising Infinitely for Social 

Empowerment, Nagpur Maharashtra, conducted a 5-day training for the Special 

Kids of Blind Relief Association under their Training Module for Mental health 

awareness and Wellbeing 

Krupanidhi Group of Institutions along with Rising Infinitely for Social 

Empowerment, Nagpur Maharashtra, Conducted a 5-day Training from 3rd 

February to 7th February for the Special Kids of Blind Relief Association Under their 

Training Module for Mental health awareness 

and Wellbeing. The entire training was Conducted by Prof Urmi Chakravorty, 

Assistant Professor Group of Institutions to celebrate the Self Esteem Month. The 

Outreach was under the 

Guidance of Director KGI, Dr Samuel Paul Isaac. This extensive 5-day training 

consisted of introductory session for the 18-34 Age Group which was followed by 

Session on Tactice Graphics in Hindi/ Marathi. In continuation there was a special 

Session module for the Teachers and Mentors of these special kids.  Presentation 

in regional language was taken which included how to deal with Lack of 

confidence, Diminished mobility to avoid falling, Increased loneliness, social 

exclusion (many public places such as cinemas, restaurants, theaters etc are not 

easily 

accessible), Training on ADHD in Blind kids and how to train them with Music 

Therapy was also taken by Mr Ujwal Sangawar Psychological Counselor. The 

collaboration was done with RISE, Ms Gargi Wairagade. The Training Concluded by 

Sharing Experiences and a One to One 

session on Story board training and music therapy.  

The Training was successful endeavor covered a by the Maharashtra Media and 



 
 

the Association extended their heartfelt thanks to Krupanidhi Group of Institutions 

Bangalore. The conveners of the Outreach were Dean KGI Dr Sarita Iyer and 

Module Head Prof Nivedita Jha. 

 

ii) To contribute towards the national mission of Swatch Bharat, 

Department of Management, KGI organizes cleanliness campaign where 

students and staff members join together to clean the neighbouring 

village and sensitize local residents /dwellers regarding benefits of clean 

surroundings 

4. Evidence of Success: 

i) These activities have brought a change in the behaviour of the 

students. They feel more responsible towards society. The evidence 

of this was seen during the pandemic period where student 

volunteered in several social activities such as creating awareness 

about preventive measures and assisting the affected people in 

getting medical aides. 

ii) The students have become sensitive towards the importance of 

hygiene and greenery in their surroundings.  

iii) In light of the classroom to field and vice versa experience, there is a 

positive impact on students' academic development.  

iv) Students' capacity to apply what they've learned in the "real world" is 

improved. Positive effects on scholastic achievements such as shown 

understanding complexity, issue analysis, problem solving, critical 

thinking, and cognitive development  

v) Increased ability to comprehend ambiguity and complexity 

vi) Greater interpersonal development, including the ability to work well 



 
 

with people and the development of leadership and communication 

skills  

vii) Greater feeling of personal efficacy, personal identity, compassion, 

spiritual growth, and moral development 

viii) Reduced stereotypes and improved intercultural understanding  

ix) Improved social responsibility, participation in community service and 

citizenship abilities  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KRUPANIDHI GROUP OF INSTITUTIONS 
First year MBA students actively participated in CSR activities during 



 
 

COVID 19 
 

 
 
 



 
 

Our students volunteering social services during pandemic period 

 
 

 
 
 



 
 

 
 

 
 



 
 

 
 

 

This picture describes, we have distributed daily essentials to the people who 

are depending on daily wage. 

 

 

 



 
 

 

 

Made a donation to PM CARE FUND of Rs 50,000 and Rs.1,00,000. To Ex 

MP BJP 



 
 

 

 

 



 
 

 

This picture shows, we arranged food for two times a day for a whole week to the 

police men who were working hard for us 

 



 
 

 

 

 

 



 
 

Athul Gopal II year MBA, won the prize in Nat Geo’s event to pitch an idea for 

making 

earthGreener! 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

Urmi Chakravarthi (Faculty KGI) and Students KGI can be seen in this News 



 
 

 

Urmi Chakravarthis talk on “BAAT KARNE KA TARIKA RISHTEY BANATA BHI HAI 

AUR BIGADTA BHI” a talk organized by all ladies team punjab. 

5. Problems Encountered: 

i) Convincing the organizations for funding becomes a major issue  

ii) Convincing parents of the girls and visually challenged children becomes 

challenging in the perspective of rigid belief. 

iii) Making them come for follow up regularly is difficult.  

iv) The care for health of these children is lacking. 
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