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KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | ISO 9001-2015 Certified)

Best Practices 1

Objectives of the practice:

To ensure clear focus of quality across the entire organization to keep up
the Records

To make the Teaching- Learning and Outcome visible

The document Verification is done as per the ISO 9001- 2015 Quality
standard and Internal Policy Procedures.

To communicate the information across the whole organization —
Krupanidhi Group of Institutions

The Context:

Detailed documentation is important for teachers to be able to track
students

“learning and thinking” in order to plan next steps, how to scaffold student
learning experiences and how to personalize learning experiences
Documentation provides a basis for the analysis the Progress Procedure
and provide source of ideas for new strategies, while deepening teachers
awareness of each student’s progress. On the basis of the rich data made
available through documentation, Institute make informed decisions about
appropriate ways to support each stake holders development .

The Practice:

In Krupanidhi Group of Institutions, we are following ISO 9001-2015
documentation process. The Standardized documentation forms /
templates

conforming to ISO 9001 — 2015 documents such as:
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KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | ISO 9001-2015 Certified)

e The documentation process has Top- Down approach i.e. Leaders
(Directors/ Principals / Coordinators) have ISO 9001 — 2015 documentation
process books

e The Leaders are provided with an opportunity, every 3 years to make
suggestions on improvements and implementation

e Every month an internal academic audit planned and execute is carried out
and once in 1 year an external audit is carried out

e Three successive cycles ISO, major recertification done by the Institute.

e Manage all the new documentation for accreditation

¢ Induction program for the new faculty members to inform about the type
and arrangement of documentation processes.

e Entire course plan and syllabus plan is well documented and electronically
available which will allow faculties to complete the syllabus in time.

e Student admission, learning and outcome processes have been streamlined
using institution — wide resource planning system using dHi software
system.

Evidence of Success:

e An effective documentation programme at Krupanidhi Group of Institutions
is reflected through the good change in the academic success of the
students
for the last 3 years.

e It was also found that Parents were happy that the Krupanidhi Group of
Institutions had a documentation system wherein they could get to know
the overall progress of their students.

e The formats of ISO 9001- 2015 documentation process implemented for
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KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | ISO 9001-2015 Certified)

Course Planning which includes Course Outline, Course Learning Objectives,
Course Learning Outcomes, Course Plan comprising Teaching/

Learning Strategies, Assessment strategy and tools, Session Time (in hours),
Deviation (in hours), Faculty time table, Weekly Report for Individual
Faculty, Internal Assessment Marks Register for MBA.

Well set QMS department work towards the Effective documentation
process.

The Calendar of Events set by IQAC in Coordinator with Academic team will
be submitted to QMS department at the beginning of Semester

QMS head prepare a monthly trackers which includes the events of the
month and documents required in that month and share with Principal,
IQAC of the college.

Further IQAC Coordinator Circulate to Committee Coordinator, to work
accordingly and prepare the reports and submit to IQAC on or before 5% of
the every month.

QMS head plan the audit between 5% to 10" of the month an Internal Audit
(Monthly) through a trained Internal Auditor’s. Check on each and every
document of that month (Reports) etc., will be checked and the report of
the same will be given to QMS Head in a prescribed format.

Problem Encountered and Resources required:

Apart from the academic activities & documentation the Faculty members
have to do administrative documentation which requires additional time
and efforts .

Getting the data from different resources / departments taking more time
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(AICTE Approvec | IS0 9001-2015 Certified)

PP/20 - Procedure for Quality Management System (QMS) Process
1.  Purpose |

1.1  To have a system of document control, records management, internal
auditing process, management review process, corrective & preventive
actions. |

12 To provide accurate information to top management for the purpose of | l
management review, E| |

1.3 To ensure that Quality Management System is installed and implemented

effectively.

21 All mandatory procedures referred in Quality manual.
22 This procedure is applicable to all the Quality Management System adopted in
' KGI.

3. Process Owner

|
|
Z Scope f‘
J

3.3 SO Coordinator

4, Process Flow

Collect Data / Information for documentation

Y

QMS documentation, Trained Auditors, ISO awareness
training, data for analysis

Resources
/ enablers

Efficient Quality Management System

)
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Process

5.1 Planning
The Mandatory Procedures for document control under 4.2.3, records
control under 4.2.4, Internal Audit Process under 8.2.2, Non-conformance
control under 8.3, and corrective action under 8.5.2 and preventive action
under 8.5.3 of the Quality Manual are available which are to be followed by 1SO

coordinator and other users.

5.2 Work Instruction for Documented Information

a) Make three Red self inking Rubber Stamps preferably, one as “Controlled
Copy”, another “Uncontrolled Copy” and third one “Obsolete Copy”

b) Keep Master Copy of all QMS Documents (Quality Manual, Procedure
Manual, Work Instruction and Formats) identified on the file cover as
“Master copy”. Master copies are those in which signatures are in original

c) Photo copy Quality Manual, Procedure Manual, Work Instructions and
Forms as per the Number of Controlled Copy Holders.

d) Stamp the Photo copies as controlled copy on all pages.

e) Mark the Copy Number on the space provided on the front page and
distribute to all Control Copy Holders (CCH’s) and obtain acknowledgement,
in the Master List.

f) Make a list of QMS Documents, in the Master List of Documents R/PP
20/01.

g) Arrange for Distribution of Quality Manual & Procedure Manual as per
Distribution List in Manuals, taking signatures in the Master List.

h) Make a List of Controlled Copy Holder for Work instructions, Forms and

external standards/documents and arrange for distribution.

e
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5.3

customer needs and expectations. Arrange to display Quality Policy in
prominent places in the College.

1) Arrange to keep a Master List of Items requiring calibration, if applicable
and ensure that calibration process is carried out without fail.

m) Ensure that all obsolete documents are withdrawn & destroyed as per
dispose of records R/PP 20/03, maintaining one copy for reference in
Obsolete Documents File.

n) Process requests received for document changes in R/PP 20/04 and ensure
that document changes are carried out as documented in the Procedure.

0) Ensure that general housekeeping is alright and ensure that records are
maintained properly with clear identifications.

p) Liaise with Certification Body for periodical audits and follow up on audits.

Work Instruction to plan out and conduct Internal Audit

a) Prepare alist of trained / qualified auditors.

b) Draw an Annual Audit Plan R/PP 20/05 as per the frequency specified in
the QM

¢) Distribute Annual Audit Plan if required to all Heads of Departments.

d) Draw an Audit Schedule / program R/PP 20/06 based on the Audit Plan
ensuring auditors are independent of the activities being audited.

e) Time provided chick list R/PP 20/07 for the audit is based on the criticality
of the activity and earlier audit results.

f) Distribute the Audit Schedule / Program to all Process owners.

g) Collect the internal audit notes and internal audit report R/PP 20/08 from
the internal auditors.

h) Collect all internal audit NC’s and file them as per the Report R/PP 20/09.

i) Plan need based audit if required, based on the audit findings.

j) Prepare data to project in MRM

k) Update Audit Reports / Results in the form of Graph Audit wise /
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5.4 -‘Work Instruction to Conduct MRM !

a) Ensure the availability of the Director to conduct MRM and decide the date
to conduct MRM as per the schedule specified in QM with Director. I |
b) Propose and fix alternative date if required, in consultation with the |
Director. || }
c) Intimate the members of the MRM about the date, time and place of the | |
meeting as per the directions of Director. f
d) Collect data as per the agenda of MRM from the process owners and }| i
coordinate the Director to conduct MRM as per the date. i
e) Coordinate with the Director to prepare Minutes MRM R/PP 01/01 and [ |
distribute to all the members of MRM after it is approved by the “Director”. |
f) Follow up and ensure that actions as decided in the MRM are completed

before the agreed dates to project in the relevant MRM.

|
5.5  Work Instruction to CIRO of organization |
|

a) Communicates the core group to identify the context of organization with J
set of questions.

b) Arranges through the core team before the beginning of every academic [ |
year, to identify the “Interested parties”. |

c) Consider and discuss the risk and Opportunities with the core group and | ll
submits to top management. | I

.d) Address, transfer, absorb risk etc and to “Pursue or Pass”, the accepted
Opportunities as per the management decisions.

e) Communicates the same to the relevant process owners and ensures that
controls measures are introduced in the processes.

|
f) Project the final success / failure result of the “Risk and Opportunity” is [
|

captured by the respective process owner in the MRM., ..vG'(E,;-p o) -
g) Documented information relating to CIRO along with risk and opportu m 1A i 'a
register is maintained. :fi Datd s
h) This process is taken up 1 jn the procedure £b address C é,. ? y
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Reviewing the Plans

a) Monitor the emerging trend and update the documents and records.

b) Wherever required take corrective and preventative actions.

c) Review the Audit Plan and Minutes of Management Review for follow up

actions.
d) Review availability of trained Internal Quality Auditors.

e) Review if final success / failure result of the “Risk and Opportunity”.

6. Measurements/ Key performance indicators

6.1  No. NC pertaining to document & Records control, during audits.
6.2  Trend showing reduction of NCs during internal audit.

6.3  Information on corrective and preventive actions.

6.4  No.NCs during surveillance audit.

6.5  Risk and opportunity register.

7. Records
8.1  Master List cum acknowledgement of Documents -R/PP20/01
8.2  List of Quality Records -R/PP20/02
8.3  Dispose off Records -R/PP20/03
8.4 Document Change Request -R/PP20/04
8.5  Annual Internal Audit Plan -R/PP20/05
8.6  Internal Audit Program -R/PP20/06
8.7  Internal Audit Checklist -R/PP20/07
8.8  Internal Audit Report -R/PP20/08
8.9  Internal Audit Non Conformance Report -R/PP20/09

8. Documents Referenced

8.1 Quality Manual

(Clause: 4;5.2.1,5.2,2,6.2,7.3, 7.5, 9.2,9.3,10.2)

Principal RFUBARIdhi Geoun af institutians
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KRUPANIDHI GROUP OF INSTITUTIONS

DEPARTMENT OF MANAGEMENT STUDIES (MBA)

#12/1, Chikkabellandur, Carmelaram Post, Bangalore-560035

Affiliated to Bangalore University

Calendar of Events

TRACKER FOR THE MONTH OF NOVEMBER 2021

27th November 2021

IPR Certification Course by KRIC (1:30 pm —4:30 pm)

Date Events Status of Completion
2nd November 2021 eidoscope- Sardar Vallabhai Patel Birth Anniversary Celebration & Kannada Rajotsava Celebration (Poetry Competit Completed
2nd November 2021 Commencement of Third semester 2020-22

12th , 15th, 17th, 19th , 24th, 26th Noven KRIC- Cluster research for Students by Research Mentor (Monday, Wednesday & Friday- (2:15-3:15)
4th -6th November 2021 9:00 am -10:00 am (FST for Batch 2020-2022)

4th — 5th November 2021 Placement Training
6th November 2021 Webinar by Placement Department
6th November 2021 IPR Certification Course by KRIC (1:30 pm — 4:30 pm)
11th November 2021 9:00 am -10:00 am (FST for Batch 2020-2022)
11th November 2021 Placement Training
13th November 2021 Departmental Mock Audit Completed
13th November 2021 IPR Certification Course by KRIC (1:30 pm - 4:30 pm)
15th November 2021 Kaleidoscope- Children’s Day Celebration Completed
16th November 2021 Tug of War & Badminton Completed
17th November 2021 Business Quiz Completed
18th November 2021 IPR Seminar for Faculties (1:30 pm — 4:30 pm)

18th — 20th November 2021 9:00 am -10:00 am (FST for Batch 2020-2022)

18th -19th November 2021 Placement Training
18th November 2021 Event by Research & IPR Cell
19th November 2021 Guest Lecture on Equities Completed
20th November 2021 Guest Lecture by Placements Department
20th November 2021 IPR Certification Course by KRIC (1:30 pm —4:30 pm)
24th November 2021 IQAC Meeting
24th November 2021 Mock Departmental Audit
24th November 2021 Anti-Sexual Harassment Cell- International Day of Elimination of Violence against women Completed
26th November 2021 Convocation y. - Completed

25th — 27th November 2021 9:00 am -10:00 am (FST for Batch 2020-2022) ﬁ[‘ ol

25th — 27th November 2021 Placement Training (L7
26th November 2021 T A KRIC Faculty Update Meeting (3:15 pm -4:15 pm) W R oy ®
27th November 2021 4 Q- Y Rotary Club Induction rrncipai Completed
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30th November 2021

ED Seminar for students (2:15 pm —4:15 pm) 127 rChikkabellandur Village

Carmetaram Road Pos
Bangalore - 560 035
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KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | ISO 9001-2015 Certified)

INTERNAL AUDIT ORGANIZED ON THE TRACKER
SHARED IN THE MONTH OF NOVEMBER 2021

KRUPANIDHI GROUP OF INSTITUTIONS

12/1, Chikka Bellandur,Carmelaram Post Varthur Hobli, Off Sarjapur Rd, Bengaluru,
Karnataka 560035



KRUPANIDHI EDUCATIONAL TRUST

CIRCULAR
Date: 30.11.2021

All the principals are requested to co-ordinate for the ISO Internal Audit for
the month of December 2021. Further depute the Auditors of your department for

smooth conduction of this Audit held from 06/12/2021 to 07/12/2021.

As per new check list the file numbers which will be audited are as given
below.
File Index

FileNo: 1,2,3,4,5,9,12,13, 17, 18, 19. 20, 21, 25, 26, 27, 37, 38, 39, 42, 43, 44,
51; 52, 54,59, énd 62.

f_’!acement File
File No: 1,2, 3,4, 5, and 7.
Note:

l. The New Checklist/File Index has been shared with all the principals Dated:;
12/10/2021

2. All the Auditors are requested to submit the Audit report on are before 08"
December 2021 to the ISO Co-ordinator.

ISO Co-ordin&a{ ! (204

Copy To (T P S
L” -

—_—

. Principal Degree College Jv\ 20

. Principal College of Ph.arn‘lacy’éf

2
3. Principal Group of Institution (MBA & MCA)'"¢ ™
4. Principal College of Physiotherapy -E
g
5. Principal College of Nursing _ W
Principal

Krupanidhi Group of Institutions

12/1 Chikkabellandur village, .
Carmelaram Road Fost varthur HO
pangalore - 560 035
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BEST PRACTICE 2

1.Title of the Practice: Community Service

2.0bjective of the Practice: Objectives / intended outcome/ outcome/ principal

outcome (100words)

It is to inflict among the students regarding their responsibilities towards the
society. Empowering physically challenged and nurturing equal opportunity for
women Community Service for upliftment of visually impaired kids. The main

objective is to empower and educate them about mental health.

3.Context: to Sensitizing them of hygiene. To generate awareness of education,
nutrition and health in girl children. Promoting Small and mid-size enterprises
and contributing to our sustainable goals. This will help in slowly increase
creativity and innovation. To ensure the mechanics and dynamics of
Empowerment through strong resources and proper mentoring these women.
Swach Bharat To provide understanding of cleanliness and green environment.
Decreasing the environmental hazards around and spread a green future. To
provide them with various eco-friendly activities so they can earn a livelihood

and empower themselves towards a better future.

3.The Practice
i) Towards empowerment of the visually impaired children, the
institution has collaborated with Blind School Association, Nagpur.
Through these sessions we are helping them interact more and

striving towards empowering them for a better future and towards a
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more certain aspect of sharing their thoughts and issues. We have to
focus on not letting them feel any less than the normal kids.
Krupanidhi Group of Institutions along with Rising Infinitely for Social
Empowerment, Nagpur Maharashtra, conducted a 5-day training for the Special
Kids of Blind Relief Association under their Training Module for Mental health
awareness and Wellbeing
Krupanidhi Group of Institutions along with Rising Infinitely for Social
Empowerment, Nagpur Maharashtra, Conducted a 5-day Training from 3rd
February to 7th February for the Special Kids of Blind Relief Association Under their
Training Module for Mental health awareness
and Wellbeing. The entire training was Conducted by Prof Urmi Chakravorty,
Assistant Professor Group of Institutions to celebrate the Self Esteem Month. The
Outreach was under the
Guidance of Director KGI, Dr Samuel Paul Isaac. This extensive 5-day training
consisted of introductory session for the 18-34 Age Group which was followed by
Session on Tactice Graphics in Hindi/ Marathi. In continuation there was a special
Session module for the Teachers and Mentors of these special kids. Presentation
in regional language was taken which included how to deal with Lack of
confidence, Diminished mobility to avoid falling, Increased loneliness, social
exclusion (many public places such as cinemas, restaurants, theaters etc are not
easily
accessible), Training on ADHD in Blind kids and how to train them with Music
Therapy was also taken by Mr Ujwal Sangawar Psychological Counselor. The
collaboration was done with RISE, Ms Gargi Wairagade. The Training Concluded by
Sharing Experiences and a One to One
session on Story board training and music therapy.

The Training was successful endeavor covered a by the Maharashtra Media and
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the Association extended their heartfelt thanks to Krupanidhi Group of Institutions

Bangalore. The conveners of the Outreach were Dean KGI Dr Sarita lyer and

Module Head Prof Nivedita Jha.

To contribute towards the national mission of Swatch Bharat,
Department of Management, KGI organizes cleanliness campaign where
students and staff members join together to clean the neighbouring
village and sensitize local residents /dwellers regarding benefits of clean

surroundings

4 .Evidence of Success:

)

Vi)

These activities have brought a change in the behaviour of the
students. They feel more responsible towards society. The evidence
of this was seen during the pandemic period where student
volunteered in several social activities such as creating awareness
about preventive measures and assisting the affected people in

getting medical aides.

The students have become sensitive towards the importance of
hygiene and greenery in their surroundings.

In light of the classroom to field and vice versa experience, there is a
positive impact on students' academic development.

Students' capacity to apply what they've learned in the "real world" is
improved. Positive effects on scholastic achievements such as shown
understanding complexity, issue analysis, problem solving, critical
thinking, and cognitive development

Increased ability to comprehend ambiguity and complexity

Greater interpersonal development, including the ability to work well
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with people and the development of leadership and communication
skills

vii)  Greater feeling of personal efficacy, personal identity, compassion,
spiritual growth, and moral development

viii) Reduced stereotypes and improved intercultural understanding

ix) Improved social responsibility, participation in community service and

citizenship abilities

KRUPANIDHI GROUP OF INSTITUTIONS
First year MBA students actively participated in CSR activities during
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COVID 19
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Our students volunteering social services during pandemic period
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This picture describes, we have distributed daily essentials to the people who

are depending on daily wage.
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Al B

Made a donation to PM CARE FUND of Rs 50,000 and Rs.1,00,000. To Ex
MP BJP
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This picture shows, we arranged food for two times a day for a whole week to the

police men who were working hard for us



i \'%};

KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | IS0 9001-2015 Certified)




25

KRUPANIDHI GROUP OF INSTITUTIONS
(AICTE Approved | IS0 9001-2015 Certified)

Athul Gopal Il year MBA, won the prize in Nat Geo’s event to pitch an idea for

making

&4 krupanidhi_institutions

s et T

«*° QO v [N}
=P Liked by abin_thomas_markose and 322 others
krupanidhi_institutions When it comes to preserving our
environment, the grass should definitely be green on all
sides. And no one embodies this idea better than our
senior MBA student Athul Gopal, who won Nat Geo’'s
event to pitch an idea for making earth greener! His idea
is now going to be developed by First Main, an
eco-sustainable start-up venture. We are very proud of
his achievement! #EchoesOfEarth2019 #greeninitiatives
#F#natgeowild #firstmain #Fcampusevent
#Hgreenmusicfestival #Fcampusannouncement #gogreen
HFHanimalinyou #krupanidhischoolofmanagement
#Hkrupanidhigroupofinstitutions

earthGreener!
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Urmi Chakravarthi (Faculty KGI) and Students KGI can be seen in this News
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Urmi Chakravarthis talk on “BAAT KARNE KA TARIKA RISHTEY BANATA BHI HAI
AUR BIGADTA BHI” a talk organized by all ladies team punjab.

5.Problems Encountered:
i) Convincing the organizations for funding becomes a major issue

Convincing parents of the girls and visually challenged children becomes

challenging in the perspective of rigid belief.
Making them come for follow up regularly is difficult.

The care for health of these children is lacking.
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